KE HOACH TRA THUONG
CUA CONG TY TNHH THIEN SU VIET NAM (TIENS)

I. Giai thich tir ngit Ké hoach tra thwéng
1.

Nha phéan phoi (Ngwoi tham gia Bdn hang da cap): 1.4 nguoi da ky Hop ddng tham gia ban
hang da cip voi Cong ty TNHH Thién Sur Viét Nam. Nha phéan phdi duéi day viét tat 1a NPP.
Khdich hang than thiét: 1.a khiach hang mua hang cia Cong ty thong qua sy gidi thiéu cua
mot Nha phan phoi. Khéch hang than thiét khong ky hop dong tham gia ban hang da cip voi
Cong ty khong phai 1a Nha phan phdi va chi duge phép mua hang cho muc dich tiéu dung cé
nhan, khong dugc ban lai. Khach hang than thiét khong duoc hudng cac quyén loi theo Ké
hoach tra thuong.

Toan b doanh sé mua hang ciia Khach hang than thiét dugc tinh 1a doanh s6 ¢4 nhan cua Nha
phan phdi da gi6i thidu ra Khach hang than thiét d6. Nha phan phéi sé duge huong phan
chénh léch gifra gid ban san phdm danh cho Nha phan phdi theo cip bic va gia ban danh cho
Khach hang than thiét.

Khéch hang than thiét néu mudn chuyén déi thanh Nha phan phéi thi s& Ky két Hop ddng
tham gia ban hang da cip voi Cong ty va diém tich lily s& bit dau tinh tir don hang dau tién
khi chuyén d6i sang Nha phan phbi.

. Ngwoi gidi thi¢u: La Nha phan phdi gidi thiéu dugc nguoi khac (chwa phai 1a Nha phan phéi)

ky hop dong tham gia ban hang da cip voi Cong ty TNHH Thién Su Viét Nam.

. Ngwoi huwéong dan: 1.a Nha phan phdi gioi thiéu duge nguoi khac (chua phai 1a Nha phén

phdi) ky hop ddng tham gia ban hang da cdp voi Cong ty TNHH Thién Su Viét Nam nhung
khong dat lam cap dudi true tiép cia minh ma dit ngudi nay dudi mot cip dudi bét ky trong
mang ludi ciia minh. Khi d6 ban than Nha phan phéi la Ngudi huéng dan con cap dudi duoc
dat s€ la Nguoi gioi thiéu.

Nguoi hudng dan s& duge nhan tién thudng phat sinh tir thanh tich tich liy ca nhan 200 BV
dédu tién ctia ngudi ky hop dong tham gia ban hang da cdp

Minh hoa 1:

Vi du: Theo Minh hoa 1, A, B, C, D déu la Nha

A phan phdi Tiens
A gidithigura B, C
‘ A phat trién ra D, nhung dat D dudi C
Khi dé, A la ngudi huéng dan cia D; C 1a nguoi
| gidi thi¢u cua D
\
& B

5. Cép dwéi trwee tiép: 1.4 toan bd Nha phan phdi do mot Nha phan phdi Tiens truc tiép gidi thigu
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hogc 1a Nha phan phéi dugc Ngudi huéng dan dit truc tiép dudi cap dudi cia minh ky hop
dong tham gia ban hang da cap véi Cong ty TNHH Thién Su Viét Nam.

Trudong hop 1:
A, B, C. D, E, F déu la Nha phan phdi Tiens
Minh hoa 2: A gigi thigura B, C, D;
C gi¢i thiéuraE, F
A. C 1a Nha phan phdi cip bac Giam ddc kinh doanh
Vi du: Theo minh hoa 2, B, C, D la ccfp dudi triee tiép
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Truong hop 2: ’
A, B.C, D, E, F déu la Nha phan phoi Tiens

A gi6i thi¢u truc tiép ra B, C, D, E, F.
A,dat B, C, D truc tiép dudi minh; con E, F truc
tiép dudi C

Khi d6 B, C, D la cép du6i truc tiép ctia A.
E. F la cap dudi tryc tiép cua C.
A la nguoi huéng dan cua E, F

Minh hoa 3

A.B,C.D.E,F, G, H déu la Nha phan phéi Tiens
A gi6i thiéu true tiép ra Nha phan phoi B, C, D, E.

¢ C gici thiéu truc tiép ra Nha phan phdi F, G
é 6 E gioi thigu truc tiép ra Nha phan phéi H
Khi d6, B, C, D, E la cip dudi truc tiép cua A
H la cap dudi truc tiép cta E

F, G la cip dudi truc tiép cua C

6. Cdp duwdi gidn tiép: 1a toan bo Nha phan phdi cép dudi ngoai cap dudi truc tiép.
Theo minh hoa 3:  F, G, H la cdp duwdi gidn tiép ciia A
7. Ddy: La mot nhanh bao gdm cép duéi truc tiép va toan bo cap dudi truc tiép va gian tiép cua
nguoi do.
Vi du: Theo minh hoa 3, A ¢6 4 day: (1) ddy B, (2) day C (g6m ca F, G), (3) day D va (4) day
E (bao gobm H)
8. Mang lwéi: gdbm ban than va toan bd cip dudi truc tiép, gian tiép cua Nha phéan phéi do.
Vi du: Theo minh hoa 3, A, B, C, D, E, F, G, H la toan b¢ mang ludi cua A
9. Nha phan phéi dong cdp: 1a Nha phan phéi bat ky trong mot ddy nao do theo quan hé gici
thiéu thuoc mang ludi cia Nha phan phdi. c6 ciing cap bac véi Nha phan phéi do.
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Vi du: Theo minh hoa 2, A, C déu cdp bdac Gidm déc kinh doanh nén C la Nha phdn phéi
dong cap cua A
10. Gid cho Khdch hang than thiét: 1a gia ban danh cho khach hang than thiét theo Danh muc
hang hoa kinh doanh theo phuong thirc da cap cua Cong ty di thong béo véi co quan c6 tham
quyén theo quy dinh ctia phap luat.

| 1. Gid cho Nha phin phéi: 1a gia quy dinh danh cho Nha phan phdi Tiens. Nha phéan phdi duge
mua véi gia khac nhau dya theo cap bac ciia ban than theo Danh muyc hang héa kinh doanh
theo phuong thirc da cap ctia Cong ty da thong bao véi co quan c¢6 thdm quyén theo quy dinh
cua phap luat.

12. Diém quy doi PV (Point Value/PV): la gié tri diém dung dé tinh cdp bac ctia Nha phan phdi
khi mua hang héa tai Cong ty TNHH Thién Su Viét Nam va duge quy dinh cy thé tai Danh
muc hang hoa kinh doanh theo phuong thirc da cp ciia Cong ty da thong bao véi co quan co
thdm quyén theo quy dinh cta phép luat.

13. Diém Quy déi BV (Bonus Value/BV): 1a gia tri diém dung dé tinh tién thuong cho Nha phan
phéi khi mua hang hoa tai Cong ty TNHH Thién Su Viét Nam va dugc quy dinh cu thé tai
Danh muc hang hoa kinh doanh theo phuwong thirc da cap cua Cong ty da thong bao voi co
quan c6 tham quyén theo quy dinh ctia phap luat. Diém BV quy doi ra tién Viét dugce quy dinh
nhu sau: 1BV=25.000 (hai muoi lam nghin Viét Nam dong)

14. Thanh tich cd nhan (Personal PV/PPV): 1a tong gia tri diém PV cua Nha phan phdi va tong
gia tri diém PV cua Khach hang than thiét do Nha phan phéi do gidi thiéu ra khi mua hang
hoa cua Cong ty trong mot thang thanh tich.

15. Thanh tich nhém: |a thanh tich mang ludi ngoai trir thanh tich ctia day dong cap.

(khi tinh thudng lanh dao, Nha phan phdi cac cdp bac Giam dbc kinh doanh trd 1én déu dugc
coi 1a Giam déc kinh doanh)

16. Thanh tich mang lwéi (Total Network PV/TNPV): 1a téng diém PV ma Nha phan phdi va tat
ca cap dudi truc tiép, gian tiép cia Nha phan phdi d6 khi mua hang hoa cia Cong ty Tiens
trong mot thang thanh tich.

Minh hoa 4: Thang 1: A gia nhap mua 200PV (200BV), B 100PV (100BV),
C 150PV (150BV);
Thang 2: A 250PV (250BV), C 100PV (100BV), D S0PV (50BV),
E 300PV (300BV), F 500PV (500BV)

Vi du: Theo minh hoa 4,

- Thanh tich mang ludi thang 1 cua A la:
> 200(A)+100(B)+150(C)=450PV
e Thanh tich mang lui thang 2 ciia A 1a:
e 250(A)+100(C)+50(D)+300(E)+500(F)=1200PV

17. Thanh tich tich liy cd nhan: (Accumulative Personal PV/APPV): La tong gié tri diém PV
tich iy ctia Nha phén phdi va tdng gid tri diém PV tich liiy ciia Khach hang than thiét do Nha




phan phéi do gidi thiéu ra khi mua hang hoa cia Cong ty.
Vi du: theo Minh hoa 4, thanh tich tich lily cé nhéan cia A la: 200PV(1)+250PV(2)=450PV
18. Thanh tich tich lity mang lwéi (Accumulated Total Network PV/ATNPV): 1a tong thanh tich
tich lfty ¢4 nhan ctia Nha phan phdi nay va tét ca cap dudi cta nguoi nay ké tir khi gia nhap.
Theo minh hoa 4, thanh tich tich lily mang ludi cua A la:
200(A)+100(B)+150(C)+250(A)+100(C)+50(D)+300(E)+500(F)=1650PV
19. Thanh tich co bén: 1a phan thanh tich S0BV dau tién ma Nha phan phdi mua hang bing ma
s6 clia minh.
20. Thanh tich truc tiép: 1a thanh tich tich liy ca nhan trong khoang 16n hon S0BV, nhé hon hoac
bing 200BV dau tién cua toan bo cap dudi truc tiép.
Vi du: Theo minh hoa 4: Thanh tich truc tiép thang 1 cta A 1a: S0BV(B)+100BV(C)=150BV
21. Thanh tich gidn tiép: 1a tong thanh tich tich liy c4 nhan trong mot thang ngoai 200BV dau
tién clia toan by cap dudi tryc tiép va thanh tich tich lity ¢4 nhan ngoai SOBV dau tién trong
thang ctia toan bd cip dudi gian tiép.
Vi du: Theo minh hoa 4, thanh tich gidn tiép cuia A trong thang 2 la:
50BV(C) + 250BV(E) + 450BV(F) =750BV
22.Doi: 1a vi tri sip xép clia cac Nha phan phdi cip dudi trong mang luéi ciia mot Nha phan phéi,
Tét ca cac cép dudi truc tiép cua Nha Phan phéi duoc coi la cac Doi 1 cua Nha Phan phéi. Tét
ca céc cap dudi truc tiép cua Doi 1 néu trén duge coi 1a Doi 2 ctia Nha phan phéi. Tat ca cac
cap dudi truc tiép ciia Doi 2 néu trén dugc coi 1a Poi 3 cia Nha phan phéi. Khéi niém tuong
tw nhu vay cho céc Doi tiép theo ciia Nha phan phdi.

Minh hoa 5:

Vi du: Theo minh hoa 5, B, F do A tryc tiép gidi thiéu nén 1a cép dudi truc tiép cia A va
duoc coi la doi 1 cia A; con C, G do cac doi 1 cua A truc liép gid1i thiéu nén C, G 1a doi 2
cua A. Tuong tu nhu vay D la doi 3 cia A; E la doi 4 cia A...

23. Doi dat yéu cau (dung cho tinh tién thuéng Lanh dao): La doi c6 cép dudi ddng cip ma thanh
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tich ¢4 nhén va thanh tich nhém ddp tmg diéu kién xét thuong twong mg cép béc cua cép
dudi dong cap do trong thang. (Xem Diéu kién xét thuéng thanh tich ca nhan va thanh tich
nhom tai muc 111, phan 2. Thuéng lanh dao)
Vi du: theo minh hoa 5: A cdp Gidm sdt, B Gidm déc kinh doanh, C Gidm déc cdp cao, D
Tong gidm sat, E Gidm déc kinh doanh.
Trong thang, A, C, E co thanh tich cd nhdn 200PV, thanh tich nhém dat 1000PV
B thanh tich nhom 600 nhung khong mua thanh tich cd nhéan;
D mua 200PV nhung thanh tich nhom 800PV
Vay C va E déu la doi dat yéu cdu ciia A
24. Doi khéng dat yéu cau (ding cho tinh tién thudng lanh dao): La doi 6 cip du6i ddng cip ma
thanh tich ¢4 nhén khong dat 150PV hodc thanh tich nhém khong dat 800 PV (néu 1a Giam
doc kinh doanh); thanh tich c4 nhan khong dat 200PV hodc thanh tich nhém khong dat
1000PV (néu la Giam dbc cép cao tro 1én). (Xem Diéu kién xét thudng thanh tich ¢4 nhan va
thanh tich nhém tai muc 111, ph:?m 2. Thuong lanh dao)
Vidu: theo minh hoa 5:
B thanh tich nhom 600PV, khong mua thanh tich cd nhan;
D mua 200PV thanh tich ca nhan, co thanh tich nhom SO0PV
B va D déu la doi khong dat yéu cau do khéng dat diéu kién xét thuong vé thanh tich cd nhan
va thanh tich nhom.
25. Rut gon doi (khi tinh sé doi dugc nhén tién thudng lanh dao): La khong tinh nhirng doi khong
dat yéu cau. Doi dat yéu cau phia sau s& duoc thay thé vi tri ctia doi khong dat yéu cau trude.
Vi du: theo minh hoa 5, do B va D khéng dat yéu cau nén dwoc rit gon: C duoc coi la doi 1
cia A; E duoc coi la doi 2 cia A dé tinh tién thuwong lanh dao.
26. Thang thanh tich: 1a khoang thoi gian tir ngay 27 hang thang theo lich Duong dén hét ngay
26 thang ké tiép.



II. THANG CAP, QUYEN LQI VA NGHIA VU
Cép bac Nha phan phdi Tiens gdm cac cap bac co ban va cic cap bac vinh ham. Cép béc co ban tir Thanh vién méi dén Giam dbc kinh
doanh, ¢ép bc vinh ham tir Gidm déc cdp cao dén Vinh ddng.

bicu kién dé dat dugc cac cap bac nhu sau:

Cip biéc co ban

Cép béc vinh ham

Cip bic Thanh Thanh Giam T Téng
vién Thanh vién Quan ly kinh Trwéng phong Giam déc kinh d(f)c Giam ié]:r% giam Pong | Vinh
méi vién | nong cit doanh kinh doanh doanh cap sat gszit sat cAp suw dong
cao cao
Thanh
tich Dudi
tich | 200 | 30 e 200PV 200PV 200PV 200PV | 200PV | 200PV | 200PV | 200PV | 230
liy ca PV
nhan
Tir khi
gia 2 day 3 day 4day |5 day| 4day | 4day
nhép, I day khac khac khac | khac khac khac
trong Truéng | nhau, nhau, nhau, | nhau, nhau, | nhau,
vong 4 2 da 3 div 2 day phong moi moi moi moi moi moi
Yéu 2 day thang Qué }i Q 2 Truong kinh daycod | diyco | daycod | day cod | daycod | day
cau Thanh thanh E?nh Y » Eanl phong doanh mot mot mot | mot mot co
thang | Thanh vien | tich,2 | g}lh dy '"h‘ kinh | va3day | Giam | Giam | Giam | Giam Téng | mot
cap | tich nong cot, |  day thanh | thann | doanh, | Quanly | dbc doe déc | dbc giam | Pong
tich 1200 thanh Thanh | o8t | Cieh thanh kinh kinh | kinh kinh | kinh sat su
lay PV tich tich vién |c]~ o ti ;}Cr tich tich | doanh, | doanh. | doanh. | doanh. | doanh.
mang liy mang nong 4 > ury Iy thanh
lu6i luoi dat cot, | "‘,?“dgt | "’f%"db (| mang | tich tich
5000 thanh 5’5";)0% gg‘oo% luéi dat liy
PV tich tich PV PV 100.000 mang
liiy PV ludi dat
mang 100.000
ludi dat PV
3000
PV
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1. Cép bic co ban

1.1 Thanh vién méi (New Member)

Diéu kién thang cap: Nha phan phdi mua hang 01 1in hodc tich Iily cé nhan du6i 200PV, thang dé
sé duoc thang cap thanh Thanh vién méi.

1.2 Thanh vién (Member)

Diéu kién thang cép: Nha phan phéi mua hang 01 1in hodc tich lily c4 nhan dat 200PV tr& 1én
thang d6 sé dugc thang cp thanh Thanh vién.

1.3 Thanh vién nong c6t (Core member)

Diéu kién thang cap: NPP thanh tich ca nhan dat 200PV, thanh tich tich liy mang lugi dat
1200PV tré 1én, thang do s& duoc thing cép thanh Thanh vién nong cbt.

1.4 Quan ly kinh doanh (Business Manager): NPP lya chon 1 trong 2 diéu kién sau dé thang
cap:

Diéu kién thang cé‘ip 1: NPP thanh tich ca nhan dat 200PV, trong mang luéi gidi thi¢u co it nhét
02 mang luéi, mdi mang ludi ¢6 it nhat 01 Thanh vién nong cdt, thanh tich tich iy mang ludi dat
5000PV tré 1én, thang d6 s& duoc thang cip thanh Quan 1y kinh doanh.

Diéu kién thang cip 2: NPP thanh tich ca nhan dat 200PV, ké tir khi gia nhép trong thoi han 04
théng thanh tich trong mang ludi gidi thiéu co it nhat 02 mang ludi, mdi mang ludi c6 it nhét 01
Thanh vién nong c6t, dong thoi thanh tich tich liy mang lugi dat 3.000PV tro 1én, thang dé s&
dugc thang cap thanh Quan ly kinh doanh.

1.5 Truwdng phong kinh doanh (Sales manager): NPP lua chon 1 trong 2 diéu kién sau dé thang
cap:

Piéu kién thiang cdp 1: NPP thanh tich ca nhan dat 200PV, trong mang lugi gigi thiéu ¢ it nhét
02 mang ludi, mdi mang ludi cé it nhat 01 Quan ly kinh doanh, dong thoi thanh tich tich iy
mang ludi dat 25.000PV tr¢ 1€n, thang do sé dugc thang c¢ip thanh Truong phong kinh doanh.
Piéu kién thiang cap 2: NPP thanh tich c4 nhan dat 200PV, trong mang ludi gidi thiéu co it nhat
03 mang ludi, mdi mang ludi ¢o it nhat 01 Quan Iy kinh doanh, dong thoi thanh tich tich Ity
mang lugi dat 20.000PV trg 1én, thang do s& duoc thang cap thanh Trudng phong kinh doanh.

1.6 Giam doc kinh doanh (Business Director): NPP lua chon mot trong 2 diéu kién sau dé
thang cap:

Pidu kién thing cép 1: NPP thanh tich c4 nhan dat 200PV, trong mang ludi gidi thigu c6 it nhat 2
mang ludi, mdi mang ludi ¢6 it nhit 01 Truéng phong kinh doanh, ddng thoi thanh tich tich lily
mang ludi dat 100.000PV trd 1én, thang d6 s& dugc thing cap thanh Giam déc kinh doanh.

Piéu kién thang cap 2: NPP thanh tich ¢4 nhan dat 200PV, trong mang ludi gidi thiéu ¢6 01 mang
lugi co it nhdt 01 Trudng phong kinh doanh va 03 mang ludi khac moi mang ludi co it nhat 01
Quan ly kinh doanh, dong thoi thanh tich tich Iy mang ludi dat 100.000PV tr¢ lén, thang do sé
duge thing cip thanh Giam dbc kinh doanh.

Ghi chid: Diéu kién duy tri cip béc: Cip bic co ban ctia Nha phan phéi chi giir nguyén hodc
thang cip, chir khong bi giam cap.

2. Cip bac vinh ham



2.1 Giam dbc cap cao (Senior director)

Diéu kién thing cip: Trong mang ludi truc tiép cua Giam dde kinh doanh c6 it nhét 2 mang ludi,
mdi mang ludi ¢6 it nhat 01 Giam doc kinh doanh.

2.2 Giam sat (Supervisor)

Piéu kién thang cip: Trong mang ludi truc tiép cua Giam déc kinh doanh ¢ it nhat 3 mang ludi,
moi mang luéi cé it nhat 01 Giam doc kinh doanh.

2.3 Tong giam sat (General Supervisor)

Diéu kién thang cdp: Trong mang ludi truc tiép cta Giam dbc kinh doanh c6 it nhat 4 mang ludi,
mdi mang ludi c6 it nhat 01 Giam ddc kinh doanh.

2.4 Tong giam sat cAp cao (Senior General Supervisor)

Diéu kién thang cép: Trong mang luéi truc tiép ctia Giam ddc kinh doanh c6 it nhit 5 mang ludi.
mdi mang ludi ¢é it nhat 01 Giam doc kinh doanh.

2.5 Pong su

Diéu kién thang cdp: Trong mang ludi truc tiép ctia Giam doc kinh doanh ¢6 it nhat 4 mang ludi,
mdi mang Iudi c6 it nhat 01 Tong giam sat.

2.6 Vinh déng

Piéu kién thing cép: Trong mang ludi truc tiép cua Giam ddc kinh doanh c6 it nhat 4 mang ludi,
mdi mang ludi ¢é it nhat 01 Dong su.

* Ghi chii vé diéu kién duy tri ciip bc : Cép bac vinh ham ciia Nha phan phdi khong ¢b dinh
ma thay d6i dua vao tinh hinh thanh tich trong thang cua cac diy Giam déc kinh doanh va thanh
tich ca nhan trong thang. Néu trong thang cu thé dé, Nha phan phdi khong dat cép béc vinh ham
thi s& bi ha xudng cdp bic Gidm déc kinh doanh, xét diéu kién va huong quyén loi cta cip bic
Giam doc kinh doanh.

Vidu: NPP A c6 3 day Gidm doc kinh doanh la B, C, D.

Thdng 1, A mua thanh tich ca nhan 200PV, thanh tich nhém 1000PV, thanh tich mang luéi ciia B
2500PV, C la 2500PV, D la 3000 thi thang 1 A dat cdp bdc Gidm sdt.

Thang 2, A mua thanh tich ca nhdn 200PV, thanh tich nhém 800PV, B dat 2000PV, C dat 500PV,
D dat 1000PV thi théng 2 A dat cdp bdac Gidm déc kinh doanh,



II1. Giai thuéng
Cong ty dua ra cac ti 1é tra thuong khac nhau cho cac Nha phan phoi dua theo cép béc trong thang cta ho, néu NPP dat cac
diéu kién tuong tmg vé cap bac.

1. Thuong ca nhéan, thwéng truce tiép, thwong gian tiép, thwong thing cip
Piéu ki¢n dat thuwéng va ti I¢ tién thuéng nhuw sau:

5 ’ ", Truwong | Giam
B Th.a.“h Thanh '”l."han‘h 9“?“ phong doc Giam doc T Tong Tong giam 2 Vinh
Cap bic vién ix vién nong | ly kinh : A £ Giam sat ip i & Pong su 2
ris vien £ kinh kinh cap cao giam sat | sat cap cao dong
moi cot doanh
doanh doanh
Thanh
tich ca 20 100 150 200 200 200 200 200 200
i nhan (PV)
Dieu Thanh
kién dat | tich nhom 800 1000 1000 1000 1000 1000 1000
thuong (PV)
s — 4 day Giam A s
2 day Giam | 3 day Giam o 5 day Giam
£ . £ . doc kinh £ :
doc kinh doc kinh dosaili doc kinh 4 da
Thach doanh, n'}f’ii doanh, méi mé(i)&glié:m doanh, mdi Té ay 4 day
0 i Giam déc | Giam déc SR Giam déc "8 | Pdng su
tich mang . . doc kinh . giam sat o
. kinh doanh | kinh doanh kinh doanh nang
i (PV) thanhtich | thanhtich | 902D | garheen | RAN8 45
i3 .. | thanh tich S dong ong
mang ludi | mang ludi mng i mang ludi
- 2
2500PV 2500PV 2500PV 2500PV
Tilé
thudng 0% 0% 0% 0% 0% 0% 2% 3% 4% 5% 5% 5%
ca nhan
Tile
Til¢ tra thuong 0% 15% 20% 25% 30% 35% 37% 38% 39% 40% 40% 40%
thuéng | tryc tiép
Tilé
thudng 5% 5%-10% | 5%-15% | 5%-20% | 2%-22% 1%-23% 1%-24% 1%-25% 0%-25% | 0%-25%
gian tiép
Tile
thuong 5% 5% 5% 5%
thang cap
‘\ ?’ I\\ ﬁ:;.ﬁ‘;—_‘. A & 5




* Cdch xdc dinh thuong Gidn tiép: Ty 1& thuong gian tiép 1a phan chénh 1éch cua ty 1& thudng truc tiép ctia ban than va cap dudi
truc tiép.

Vidu: Ty ¢ gian tiép cua Thanh vién nong cdt 50 voi thanh vién = 20%-15%=5%; Ty 1é gian tiép cia ‘Truong phong kinh doanh so v6i

Thanh vién =30%-15%=15%; Ty 1¢ gian tiép ctua Trudng phong kinh doanh so véi Thanh vién nong c¢6t=30%-20%=10% ; Ti 1¢ thudng
gian tiép cua Trudng phong kinh doanh so v&i Quan ly kinh doanh =30%-25%=5%:;



I.I.  Thwéng ca nhan: la tién thuong co duge khi NPP cap bac vinh ham mua hang trong thang va
dugc huong theo ti 1€ trong rng véi cép bac.

Minh hoa 6:

\
C Trudng \ \
) DQuanly
phong kinh : -\
kinh doanh )
doanh /

1000BV

b

\ 1500BV /

Vi du: Gia su A la Giam doc cép cao, dat diéu kién nang dong Giam dbc cép cao.
Trong thang, A mua 200PV (200BV),

A gidi thiéu nguoi mai B mua 100PV (100BV)

C la Truong phong kinh doanh ¢6 thanh tich mang lugi 1500PV (1500BV)

D 1a Quan ly kinh doanh ¢6 thanh tich mang luéi 1000PV (1000BV)

Tién thuong ca nhan cua A 1a: 200 BV * 2% =4 BV = 100.000VND

4

1.2 Thuéng trwe tiép (Danh cho Nha phan phdi tir Thanh vién trg 1én): La tién thudng phat sinh tir
khoang thanh tich 16n hon 50BV nho hon hodc biang 200BV dau tién ciia cip dudi tryc tiép.
Vi du: theo minh hoa 6, tién thudng truc tiép ctaAla:

50BV(B)*37%=18.5BV=462.500 VND

1.3 Thuwong gidn tiép (danh cho Nha phén phdi tir Thanh vién nong cdt trg 1én): La tién thudng c6
duoc tir thanh tich gian tiép cia NPP céc cép bic.
Tién thuong gian tiép= chénh léch ty 1¢ thuong truc tiép cta cép trén va cdp dudi x thanh tich gian
tiép.
Néu cép dudi bang cap thi s& khong c6 tién thuong gian tiép vi khong ¢6 chénh léch cap bac.
Vi du: theo minh hoa 6, tién thudng gian tiép ctia A la:

1500(37%-30%) + 1000(37%-25%) = 105+120=225BV = 5.625.000VND

1.4 Thuéng thing cAp (danh cho Nha phén phdi tir Giam ddc kinh doanh tré xudng): Khi Nha phan
phéi tr cép bac Giam doc kinh doanh trg xuéng mua hang s€ can cur vao cép bac hién tai dé huéng wu
dai vé gia san pham. Néu Nha phan phdi thang cdp trong thang thi s& dugc huong tién thudng chénh

NoRaesir &




léch phat sinh do thang cip.
Thudng phat sinh do thang cap = Chénh léch ti 1¢ thudng truc tiép cua ban than NPP x Thanh tich c4
nhan ctia NPP
Vi du: NPP A dau thang 1 1a Thanh vién nong cét mua 100PV(100BV), dén cubi thang 1 A Ién Quan
Iy kinh doanh, thi tién thuéng phat sinh do thing cap cia A la:
100BV*5%=5BV=125.000VND




L' B =3
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2. Thuwéng khai thac: (Danh cho Nha phan phdi tir Thanh vién trg 1én): 1a tién thuong phat sinh tir S0BV dau tién cua nguoi

m&i tham gia ky két hop dong véi Cong ty Tiens Viét Nam.

Ciap bic co ban

Cép bic vinh ham

Cipbic | Thanh | | Thanh o angg | TR Giamade | ; -
vién Th.?nh o kinh pll.OIlg kinh G'?m e Giam sat .Tong' Trongx g Dong sw Vinh dong
i vién nong kinh cap cao giam sat | sat cap cao
mai £ doanh doanh
cot doanh
Thanh tich
20
¢4 nhén (PV) 20 100 150 0
Thanh tich
ahém (PV) 800 1000
2 day Giam | 3 day Giam | 4 day Giam | 5 day Giam
doe kinh doc kinh doc kinh doc kinh 4 da
Thanh tich doanh, n](")i doanh, méi doanh, doanh, njéi Té Y
e Gidmdéc | Gigmdéc | mdiGidm | Gidmdée | " | 4day Dong
m{inpgv uot kinh doanh | kinh doanh doc kinh kinh doanh | 5T su ning dong
(PV) thanh tich | thanh tich | doanh thanh | thanhtich | 5"
mang ludi mang ludi tich mang mang ludi ong
2500PV 2500PV lugi 2500PV 2500PV
28% 28% 28% 28% 28% 28% 28% 28% 28% 28% 28%
8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 8%
2% 2% 2% 2% 2% 2% 2% 2% 2% 2%
Tilé 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%




Cach thirc ap dung:
Khi NPP A gi6i thiéu duge mot ngudi méi X ky két hop dong véi Cong ty Tiens,
- A sé dugc hudng tién thudng khai thac theo ti 1& 28%tir SOBV dau tién cia X;
- B la cép trén tryc tiép cua A thi B s& duoc hudng ti 1¢ thudng khai thac 8% tir
50BV dau tién cua X;

L) - C la cép trén truc tiép cua B thi C s& dugc hudng ti 1& thuong khai thac 2% tir
A S0BV dau tién cua X
28% Tuong tu nhu vay doi voi cac cap trén tieép theo, t61 da c6 7 doi cac cap trén duge nhan

tién thudng nay.

Minh hoa 7

Theo Minh hoa 7:

A la thanh vién nong c6t, trong thang A mua 20PV (20BV);

A gi6i1 thiéu nguoi moi B mua 100PV(100BV):

A gi61 thiéu nguoi méi C mua 100PV(100BV);

Nguoi moi B gidi thiéu ngudi moi D mua 200PV (200BV)

Tién thuong khai thac cua A la:

[SOBV(B)+50BV(C)]*28% + SO0BV(D)*8% = 32BV=800.000 VND




3. Thuong lanh dao (9.5%)
Khi Nha phan phdi dat cap bac tir Giam dbc kinh doanh tré 1én, c6 cdp dudi ciing dat cdp bac tir Giam ddc kinh doanh tré 1én va
dong cép voi Nha phan phdi nay thi Nha phan phdi nay sé nhan dugce tién thudng lanh dao tir thanh tich nhém cuia cap dudi dong cap
néu trong thang dap mg diéu kién dudi day:

. e A . A A A . A .
Cip bic dat thuéng (.imm Gie | Ghomdiecap Giam sat Tong'glam T'ong‘ gtam Pong sw Vinh déng
kinh doanh cao sat sat cap cao
Tzz“n‘;];:h 150 200 200 200 200 200 200
Thzﬁgr::‘:h 800 1000 1000 1000 1000 1000 1000
Diéu kién xét 2day Giam | 3 day Gidm 4;53’ 121'1?1’" e g{fg’ﬁ oy
thudng (PV) doc kinh doc kinh x. 0
&, x. doanh, moi doanh, moi —
; , doanh, moi doanh, moi Lo iy L 4 day Tong -
Thanh tich T e S G Giam doc Giam doc O 4 day Dong
o Giam doc kinh | Giam doc kinh . . giam sat nang % 5
mang ludi domiethinh Aearddlant kinh doanh kinh doanh don su nang dong
tich mang ludi | tich mang lui | anhtich | thanh tich e
; mang ludi mang ludi
2500PV 2500PV 2500PV 2500PV
Doi 1 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
Doi 2 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
boi 3 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
boi 4 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
Ti l¢ thuong boi 5 1.0% 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%
Doi 6 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%
boi 7 0.25% 0.25% 0.25% 0.25% 0.25% 0.25%
boi 8 0.25% 0.25% 0.25% 0.25% 0.25%
boi 9 0.25% 0.25% 0.25% 0.25%
boi 10 0.25% 0.25% 0.25%




Cach tinh tién thwéng linh dao:
Tién thuéng lanh dao = gid tri BV tir thanh tich nhém ctia cdp du6i ddng cép x ty ¢ tién thuong lanh dao timg doi.

Vidu:

A la Giam déc kinh doanh, trong doi nhom ¢6 B, C, D, E, F, G déu 1a Gidm déc kinh doanh c6 thanh tich
nhom la 1000PV, (1000BV)

Tién thudng lanh dao ctia A 1 :

Doi 1 = (1000(B)+1000(C))*2% = 40BV =1.000.000 VND

Doi 2 = (1000(D)+1000(E)+1000(F)+1000(G))*2% = 80 BV=2.000.000 VND

Tong tién thuong lanh dao ctia A 1a: 1.000.000 + 2.00.000 = 3.000.000 VND

* Cdch xdc dinh doi dé tinh tién thuéng linh dao theo Quy tdc rit gon doi khong dat yéu cau.
Quy tic Rit gon doi (khéng dat yéu ciu): 1a bo di nhitng doi khong dat yéu cau (tie la cap dudi dong cép co thanh tich ca
nhan hodc thanh tich nhom khéng dat yéu cau), khi dé thanh tich nhom cua doi khong dat yéu cau nay s& dugc g0p vao doi dat

yéu cau ké tiép phia duéi va dugc coi 1a mot doi dé tinh thudng.

e | S phem ot A B Gidm déc kinh doanh, thanh tich
ca nhan 0PV, thanh tich nhém
Trong thdang, A (Gidm sat), C 2 600PV
(Gidm déc cip cao), E (Gidm
doc kinh doanh) déu co: <
thanh tich cd nhdn 200PY, D Poi 3 D T(fng giam sat, thanh tich ca nhan

thanh tich nhém dat 1000PV

—> | 200PV, thanh tich nhém 800PV

L‘u

E Kj Doi 4




Gia sir A ccfp Giam sat, B Gidm déc kinh doanh, C Gidm doc ca}? cao, D T 5'ng giam sat, E Gidm doc kinh doanh.

Trong thang, A, C, E co thanh tich ca nhan 200PV, thanh tich nhom dat 1000PV;

Vay Cva E déu la doi dat Yyéu cau ciia A

B thanh tich nhém 600PV va khéng mua thanh tich ca nhan; D mua 200PV nhung thanh tich nhém 800PV. Vay B va D déu la doi
khéng dat yéu cau.

Tién thuwong linh dao ciia A tinh nhw sau:

Doi 1 C (1000PV+600PV chuyén tir B)*2%+ Doi 2 E (1000PV+800PV chuyén tir D)*2% =32+36=68BV=1.700.000 VND

4. Thwong vinh ham (4%)

La tién thuong danh cho cac Nha phan phdi trong thang dat cap bac tir Giam ddc cip cao tré 1én.

Cong ty trich 4% tir doanh s6 BV toan Viét Nam trong thang dé lam quy thuéng vinh ham. Trong d6. 1% danh cho cac Giam doc
cap cao (goi 1a Quy vinh ham Gidm ddc cdp cao), 1% danh cho cac Giam sat (goi 1a Qu§ vinh ham Gidm sat), 1% danh cho cac
Téng giam sat (goi la Quy vinh ham Tong giam sat); 0.5% danh cho cac Tong giam sat cap cao (goi 1a Quy vinh ham Tong giam
sat cdp cao); 0.25% danh cho cac Dong Su (goi la Quy vinh ham Pdong Su) va 0,25% danh cho cic Vinh Déng (goi 1a Quy vinh

ham Vinh Dong).

Diéu kién xét thwéng va ti I tién thuong nhw sau:

Cép bac Giam doc ca’ip cao Giam sat Téng giam sat Tor::%glj;; sl Déng sur Vinh déng
Ti 1 thuong 1% 1% 1% 0,5% 0,25% 0,25%
ol oh 200 200 200 200 200 200
ca nhan
. Thanh tich nhém 1000 1000 1000 1000 1000 1000
Diéu kién
xét thuon Ao (34 £ Ay (B4 4 ] A (Gid A
V) g 2day Giam doc | 3 day Gidm doc |, oo s gl | S day Gidm doc
kinh doanh, mé6i | kinh doaph, moi | 4 b mai Gidm kinh doaph, moi 4 div Td 4 dav Db
Thanh tich Giam déc kinh | Giam déc kinh oo kinh dounpy | Gidm déc kinh | 2 Y t"’,‘g = é’f‘g su
mang ludi doanh thanh tich | doanh thanh tich didish tieh s doanh thanh tich | & amdzz; nang nang dong
mang ludi mang ludi e 2500},{;3 mang ludi ng
2500PV 2500PV 2500PV




Cdch tinh tién thwéng Vinh ham: Dé dam bao NPP lam nhiéu huong nhiéu. khuyén khich NPP
tich cuc phat trién mang ludi, cach tinh tién thudng vinh ham nhu sau: tinh 50% phan chia theo
diém gia quyén thanh tich, 50% dugc chia déu o timg cap béc vinh ham.

* Cach tinh:

Buéc 1: Tinh diém thanh tich ting c4 nhan tirng loai tién thuong vinh ham ctia NPP
Buéc 2: Tinh tong diém cia timg loai tién thuéng vinh ham

Buée 3: Tinh tdng tién thuéng timg loai tién thuong vinh ham

Buéce 4: Tinh gia tri 1 diém timng loai tién thuong vinh ham

Téng tien thuong timg logi thuong vinh ham
Gid tri 1 diém tirng loai tién thuong vinh ham = - e
Tong diem tung loai thiong vinh ham

Budéc 5: Tinh ting loai tién thuéng vinh ham theo cach phan chia gia quyén thanh tich cia NPP
Tién thwong tieng logi vinh ham cua NPP = Diém thanh tich timg loai vinh ham cua ban than
NPP * gid tri 1 diém cua tirng logi tién thuong vinh ham

Ghi chii : Céch tinh diém thanh tich ciia tirng cd nhén theo gia quyén thanh tich :

8% thanh tich khong dong cp vinh ham nang dong cta ban than

2% thanh tich dong cip vinh ham ning dong doi 1

1% thanh tich déng c4p vinh ham ning dong doi 2

0,5% thanh tich dong cap vinh ham nang dong doi 3

0,5% thanh tich dong cap vinh ham ning dong doi 4

0,5% thanh tich dong cip vinh ham ning dong doi 5

0,5% thanh tich dong cap vinh ham ning dong doi 6

Cén clr vdo mang ludi va thanh tich trong thang cua timg NPP, diém thanh tich theo gia quyén sé
khac nhau do d6 tién thuéng vinh ham sé khac nhau.

Vi du vé tinh diém thanh tich theo gia quyén ciia NPP:

Trong thang 1, ¢c6 50 NPP dat cip bac Giam doc cap cao, trong do co 2 Giam ddoc cap cao A, B,
A c¢6 thanh tich khong dong cdp vinh ham ning dong cuia ban than la 2500BV, thanh tich dong
cdp vinh ham nang dong doi 1 1a 3000BV, thanh tich dong cdp vinh ham ning dong doi 2 la
2500BV.

Viy diém thanh tich theo gia quyén ciia A la:

8%%2500+2%*3000+1%*2500=200+60+25=285 diém

B c¢6 thanh tich khong dong cap vinh ham ning dong ctia ban than la 2500BV, thanh tich dong
cap vinh ham nang dong doi 1 1a 4000BV, thanh tich dong cdp vinh ham nang dong doi 2 la
5000BV, thanh tich déng cap vinh ham ning dong doi 3 1a 2500BV

Vay diém thanh tich theo gia quyén cua B la:
8%%2500+2%*4000+1%*5000+0,5%*2500=200+80+50+12.5=342.5 diém

Vi du vé tinh tién thuéng vinh ham cho NPP
Gia sur trong thang 1, thanh tich cua Cong ty Tiens dat 500.000BV;
S6 NPP dat cap bac Giam doc cap cao la 50 nguoi.




Gia sir tong so diém thanh tich theo gia quyén ciia tét ca cac Gidm dbe cap cao la: 50.000 diém
Quy tién thu'c’mg,vinh hz‘qn Giam ddc cap cao la: 500.000BV * 1% = 5000BV, tién thudng vinh
ham Giam doc cap cao gom c6 2 phan sau:

1. Téng tién thuong vinh ham Giam déc cip cao tinh theo gia quyén thanh tich la :
5000:2=2500BV
Tién thuong theo gia quyén thanh tich cua NPP A la:
2500BV/50.000 diém * 285 diém=14.25BV
Tién thuong theo gia quyén thanh tich cuia NPP B la:
2500BV/50.000 diém * 342.5diém =17.125BV
2. Tién thudng cua timg NPP vinh ham Giam déc cép cao theo cach chia déu la :
5000BV:2:50 nguoi =50BV

* Tong tién thuong vinh ham cta A la: 50+14.25=64.25BV=1.606.250 VND
* Tong tién thuong vinh ham cua B la: 50+17.125=67.125BV=1.678.125 VND

5. Thwéng dic biét:
Dé khuyén khich cac Nha phan phdi cép bac vinh ham Giam dbc cdp cao trd 1én, Cong ty Tiens
dua ra Chuong trinh thi dua nhan giai thuéng Quy xe hoi va Quy biét thy nhu sau:

Giai thuong Quy xe hoi Quy biét thy
; s S Tong gidm sat cap cao trd lén dén
Cap béc Giam doc cap cao tro 1én dén Dong sy .
Vinh dong
Tién thudng 750.000.000 VND 4.250.000.000 VND

Chii y: Nha phan phdi cap bac vinh ham néu chua tirng dugc nhéan thudng déc biét thi nang dong
& cap bac vinh ham nao ciing duoc tich diém tinh thudng dic biét. D6i véi Nha phan phdi cap bac
vinh ham da tirng nhan thuong dic biét thi phai ndng dong theo cip bac nhan thudng ké tiép tro
[én mai duge tich diém dé nhan thudng dac biét.

-t
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1. Quy xe hoi

1) Déi tuong xét thudng: Nha phan phbi Giam ddc cip cao trd 1én

2) Gia tri giai thuong: tdi da 1a 750.000.000VND, giai thuong chi duge nhin 01 lan, nhung ¢6 thé
phat lam nhiéu lan.

3) Diéu kién xét thuong: Tuong Gmg vdi timg cip bac cia Nha phan phdi trong thang, néu hoan
thanh didu kién xét thuéng nhu dudi diy sé duge tinh diém. Tich du 10 diém s& dugc nhan
thuong 125.000.000VND, tdi da dugce nhan 750.000.000VND.




B x . , Piém Y . Tich diém
Cip béc Piéu kién xét thuwdng (xét theo thang) thuiig Tién thuwong (VND) theo giai doan
2 day Giam doc kinh doanh méi day dat "
2500PV | diem
- 2 day Giam déc3k5|81(;];i\(;anh moi day dat 1.5 didm 1
Giamie - e 125.000.000VND 10 diém
cap cao 2 day Giam doc kinh doanh mai day dat 2 diém
5000PV
3 day Giam doc kinh doanh mai day dat 2
2500PV ) 1.5 diem
3 day Giam doc3kf:gg:8anh moi day dat 5 didm "
i4m sé . o 000. 10 dié
Gifm sét 3 day Giam doc kinh doanh moi déay dat 3 didm 125.000.000VND 0 diém
5000PV
4 day Giam ddc kinh doanh mdi day dat 4
2500PV_ < dem
4 day Giam doc kinh doanh moi day dat 3 diém
Téng giam 3500PV *
sat 4 day Giam doc kinh doanh moi day 4 didm
dat S000PV
5 day Giam doc kinh doanh moi day 7 did
dat 2500PV em :
T T LY T R R 500.000.000VND 40 diém
5 day Giam doc kinh doanh moi day A ik
Téng gidm dat 3500PV
sat cap cao 5 day Giam doc kinh doanh moi day 5 didm
dat S000PV
Ddng su 4 day Tong giam sat nang dong 8 diém
Vidu:

Nha phan phéi A chiea tieng nhdn tién thiwong ddc biét, ¢ két cdu 4 day Giam déc kinh doanh,
trong nam 2022 hoan thanh xét thirong sau.

Thang 1 dat Gidm déc cdp cao, 2 ddy Gidm doc kinh doanh méi déay 3500PV, dicoc 1.5 diém;
Théng 2 dat Tong gidm sdt, 4 day Giam doc kinh doanh méi déy 2500PV, dat 2 diém,

Thdng 3 dat Gidm doc cdp cao, 2 day Gidm déc kinh doanh méi day 2500PV, dat 1 diém,
Thdng 4 dat Gidm sdt, 3 day Giam doc kinh doanh méi day 5000PV, dat 3 diém;

Théng 6 dat Gidm déc cdp cao, 2 day Gidm doc kinh doanh méi day 5000PV, dat 2 diém:
Théng 8 dat Tong gidm sdt, 4 day Gidm doc kinh doanh méi day 3500PV, dat 3 diém,

Tong céng 12,5 diém, Vay trong nam 2022, Nha phdn phéi A dwoc ding 10 diém dé nhan
125.000.000VND tién thuong Quy xe hoi. Trong nam 2023, A tiép tuc tich liy thém 9,5 diém,
cong voi 2,5 diém tir nim 2022, A s& duwoc nhan tiép 125.000.000VND . Phén diém con lai sé
diege cong tiép vao tong diém nam ké tiép, cit nhie vy cho dén khi nhén di 750.000.000VND.
2. Quy biét thu

1) Déi tugng xét thuéng: Nha phan phdi cap bac Tong giam sat cap cao trd 1én




2) Gia tri giai thuong: Mdi Nha phan phdi chi dugc nhan Quy biét thy téi da 1a
4.250.000.000VND, c6 thé duge phat lam nhiéu 1an.

3) Diéu kién xét thuong;

3.1 Nha phén phdi cac cip bac tir Téng gidm sat cip cao trd [én néu trong thang dat cac diéu
kién nhu bang dudi day s& dat duge diém thuong twong tmg. Mdi lan tich liy du 20 diém
dugce nhan thudng 250.000.000VND, téi da duoc nhan 4.250.000.000VND. Néu tich duoc
340 diém, Nha phan phdi dé duoe nhan toan b giai thudng nay.

. A A - - A
Chp bie Didu kién xét thudmg (xét theo thing) ﬂ?;g,‘:l‘g T“’('{,;']‘)“)mg T‘“ghig‘g‘;‘aﬂ‘e“
5 day Giam doc kinh doanh mdi day thanh tich 2 didm
dat 2500PV
5 day Giam ddc kinh doanh mdi day thanh tich .2
Téng giam dat 3500PV — .3
i — ——————— 750.000.000 60 diém
satcap cao | 5 day Giam doc kinh doanh méi day thanh tich 5 diém
dat 5000PV
Dong su 4 day Tong giam sat nang dong 8 diém
3.500.000.000 280 diém
Vinh déng 4 day Dong su ning dong 20 diém

* Cha y: Tich diém cho céc giai thuong chi duge sir dung 01 1an, khong duge dung tring lap.

Vidu: Nha phan phéi B cé két cau 5 ddy Giam doc kinh doanh, nam 2022 hoan thanh xét

thuwong nhu sau.:

Thdng 1: Tong giam sdt cdp cao, 5 ddy Gidm déc kinh doanh méi day dat 3500PV, dwoc 4
diém

Théng 2: Khong dat cdp bdc Tong gidm sdt cdp cao (chi dat cap bdc T ong gidm sat ), 0 diém
Théng 3: Tong gidm sdt cdp cao, 5 day Gidm déc kinh doanh méi day dat 2500PV, 2 diém
Théng 4: Tong gidam sdt cdp cao, 5 day Giam déc kinh doanh méi day dat S000PV, 5 diém
Thdng 5: Tong gidm sat cdp cao, 5 ddy Giam doc kinh doanh méi day dat S000PV, 5 diém
Thdng 6: Tong gidm sat cdp cao, 5 day Gidm déc kinh doanh méi day dat S000PV, 5 diém
Thdng 7, 8,9, 10 khéng dat cdp bdc Tong gidm sdt cap cao, 0 diém

Thdng 11: Tong gidm sdt cap cao, 5 ddy Gidm doc kinh doanh méi day dat 2500PV, 2 diém
Thang 12: Tong gidm sdt cap cao, 5 ddy Gidm doc kinh doanh méi day dat 4000PV, 4 diém
Vay nam 2022 Nha phdn phdi B ¢6 tong diém la 27 diém. Sé dimg 20/27 diém dé nhén trude
250.000.000VND cua dot xét thwong nam 2022. Va 7 diem con lai sé chuyén cong vao diém
cua nam 2023 dé tiép tuc xét thuong. ‘

3.2 NPP tir cip bac Dbng su va vinh dong néu dép (mg duge dicu kién dudi day s& nhan dugc
tién thuong twong (mg, t6i da duoc nhan 875.000.000 VND (Phan thuong sé duge tri trong
16ng tién thuéng tir cap bdac Pong sw tro [én trong muc 3.1 dé dam bao Nha phan phoi chi

-.'_-;_-_:‘_'____. e



dwoc nhan Quy biét thu 16i da la 4.250.000.000 VND):
- Trong 12 thang c6 5 théng dat 1 day Tdng giam sat nang dong va 4 day Giam ddc kinh
doanh nang dong, dugc nhan 125.000.000 VND:
- Trong 12 théng ¢6 5 thang dat 2 ddy Tong giam sat ning dong va 3 day Giam doc kinh
doanh ning dong (hodc 1 ddy Téng giam sat ning dong va 5 day Giam ddc kinh doanh
nang dong), dugc nhan 250.000.000 VND
- Trong 12 thang ¢6 5 thang dat 3 diy Tong giam sat ning dong va 2 diy Giam doc kinh
doanh ning dong (hoac 2 diy Tong giam sat nang dong va 4 day Giam déc kinh doanh
ning dong), dugc nhan 500.000.000 VND
Trong truong hop, trong thang tinh thudng, tong tién thudng cé nhan, thuong truc tiép,
thuéng gidn tiép, thuong lanh dao, thuéng vinh ham, thuong déc biét cua Cong ty vuot qua
40% doanh thu cua thang tinh thudéng d6. Cong ty s& ap dung hé sd k dé diéu chinh tién
thuéng thuc € chi tra dbi voi timg Nha phan phéi. Hé s6 diéu chinh tién thuong (hé sb k)
dugc tinh dya trén cong thirc nhu sau:

Téng doanh thu trude thué thang tinh thuong (VND)
k=40% X ---=-=-=--- e -
Tong tién thuong trude thué thang tinh thudng (VND)

Sau khi tinh dugc hé s6 k, thi Cong ty sé tinh Téng tién thuong thue € phai tra cho tirng
Nha phan phdi theo cong thic sau:

Téng tién thudng thuc té tra cho timg NPP = Tién thuéng duoc tinh trén co sé doanh thu
thyc té trong thang tinh thudng clia tirng NPP * Hé sb k

Tong gia trj tién thudng va cac loi ich kinh té khéc tra cho Nha phan phdi trong thuc té
mdi ndm s& khong vuot qua 40% doanh thu ban hang da cp trong niam dé theo dung quy
dinh ctia phép luat vé quan Iy hoat dong ban hang da cap.

CONG TY TNHH THIEN SU VIET NAM

TONG GIAM BOC
Zhang Zhong Tao




